Mountainside Public Library
Board of Trustees- May 18, 2026
Meeting Minutes

Attendees:
Alison Murphy (AM) President  Ashley Osieja (AO) Treasurer  Zach Jabri (2))

Natalie Crisafulli (NC) Linda Paparatto (LP) Saverio Zipeto (SZ)
Library Director- Tammy Shaw (TS) _

Governance:

The meeting was held in a hybrid format with both in person attendees and those attending via Zoom.

The meeting was brought to order by AM at 7:04pm

Sunshine Act and Open Public Meeting Act was read by AM. The meeting times and agendas are posted in the Public
Legal Notices including the library website and TAPinto Berkeley Heights edition.

Motion to approve April meeting minutes (2J/LP)

Director’s Report (TS)

Circulation: Leveled off in physical but digital continues to rise. Lockers 158 items of which 2/3 are Children’s
The digital news source uses are very strong. April was the book Sale month so program attendance was down
but foot traffic numbers were up.

Programming: Travel series programs attendance is up and down.
Youth Services is working on making the library a destination with Spring Break programs and the summer
Reading programs, including the popular mini animal events. Mini cows coming the end of the summer program.

Marketing: Youth services with Deerfield and Beechwood schools is advertising the Summer programs through videos.
Social media posts continue and articles and postings in TAPinto Mountainside

Continued Education: For the Trustees there is a Union County Consortium program, Wednesday Sept 30" 6-8PM.
Dinner, awards and a program on Al.

Technology: There have been 2 proposals submitted for the Development of the Library Website. The proposals will be
reviewed further but both viable with experience with library websites and versed in the ADA requirements.

Building and Grounds:
Cable issues continued, the back up provider does come on but not as robust. Xfinity did reattach the cables but

seem to be hanging low. During roofing project may be able to address further.
Roofing project contractor has been awarded but no details as of yet. Glen M. advised there would be a be
construction meeting, date to follow, that hope to have idea of when, how long, types of disruptions to plan for,
etc. Subcontractor stopped in and under impression start in 4-5 weeks’ time. Consideration will be needed if
coincides with Summer Reading kick off programs and Tammy managing from afar if during Tammy’s conference
dates.
Bees & Wasps: 2 children stung and reports taken. Western Pest identified 4+ types of pests. Including 3 nests
which they can treat with powder and additional that may be scouting which can be deterred with baiting traps.
The proposal for a Baiting program is being sent. Building and Grounds budget can cover

Personnel: 3 new Part time Circulation members have been trained, 2 are working full schedules.
Staff is participating in development programs, Adult librarian attended Book Buzz and both have attended Main

meetings and programs.
Friends: Cancelled April meeting due to illness, next meeting Is May 21+
There is new interest in holding some of the positions and leadership roles that will be changing.

Old business:
While working on the WATTS grant proposal for the AED replacement, there are details that need clarification.

Inquiry sent out to Borough Attorney for confirmation to determine what requirements and liabilities we have. In
meantime, the expired system should be removed.

Motion to approve Director’s Report (NC/LP)



Finance (AQ)
Review monthly spending to insure year to date ends more aligned
Bill List includes 1 of 3 pension payments for close to $15K
The Difference Card reimbursements have not yet been funded so will see increase in that spending

Motion to approve Treasurer’s Report (ZJ/NC)
Motion to approve Bills’ List (AO/LP)

New Business (AM)
Outside maintenance: looking for a cleanup and to see if sign out front can be updated. May have to wait for the roofing
project. There is Building and Grounds budget for items.

Next meeting, Monday June 15, 2026, 7PM

Motion to adjourn (2J/A0Q)
Adjourned 7:49PM



